Queen Elizabeth Elementary Program Enhancement Society (QEEPES)

Meeting Minutes
Tuesday, Sept. 17, 2024 7:30 p.m.
Chair: Stephanie Cicero

In attendance:

Lisa McConnell - QES Principal, Dan Tinaburri - QES Assistant Principal, Hillary Harding — QESC
Chair, Caroline Simon, Michelle Fourier, Jane Ewenson, Karen Ford, Steph Cicero — QEEPES
Chair, Tara de Weerd, Brendan Bakay, E. Lankin, Jacki Hansen, Jason and Helena Byrne, Julianna
Leshchenko, Andrii Leshchenko, Kristen Lewicki, Diana De La Rosa, Alex Hunt, Chrisina Burry

1. Callto Order - Meeting was called to order by Stephanie at 7:16 pm

1. Welcome and Introductions to QEEPES (Queen Elizabeth Elementary Program

Enhancement Society)

2. Stephanie motioned to approve the agenda. Confirmation of Quorum (3
members, 1 executive) Jacki seconded
Stephanie motioned to approve of previous meeting minutes, Hillary seconded
4. Stephanie provided a description of the need for two entities and what some of

the funds are used for (casino account vs. general account).

w

2. Budget Updates
1. General Account - Christa Burry
a. Financial Report
b. 2023/24 final results — budget was balanced almost perfectly. Spring gala
made a profit that offset some expenses which were over budget
c. 2023 budget vs 2024/25 proposed budget — highlights: fun lunches and
planned spring gala revenue is up, student agenda expenses increased
due to increased enrollment, and an increased budget for technology
platforms and the website.
d. Fund a Friend Update
1. Theintent of the fund and how it is being used were discussed.
The donations go towards programs and fees - ie outdoor school
and grade 6 celebration, holiday community gift drive - grocery
cards, and grocery cards for the school to have extra snacks. The
needs are expanding in the school with the growing community.
2. Would like to rename the fund something that provides dignity to
those using the funds and also connects with community
members that contribute.
3. Name - Steph to send an email to those who attended the
meeting today to vote on a name to move forward with.
1. QE Cares/QE Community Cares
2. WolfPack Support Fund/Wolfpack Equity Support
3. Part of the Pack



e.

4. Defined list to spend the donations (no longer include Golden
Ticket at book fair or school shirts). Events - Spring Dance, Grade 6
party, outdoor school and holiday drive for gifts/toys/grocery
cards.

Moving account to Scotia Bank prior to the start of expenses for
2024/2025 (previously approved). We will change the current signing
authority from Laura to Stephanie (along with Christa and Jackie). Hillary
made a motion for Steph to receive signing authority along with Jacki and
Christa at Scotia Bank for the general account. Michelle seconded the
motion. Passed unanimously.

2. Casino Account —Jacki Hansen

a.
b.

[oN

Financial Report - $8,000 left unspent

Casino update - Spring 2025 — more than $119,700 is currently in the
account. $80,843 was made from the last Casino. Lisa asked how much
the school should be spending this school year (approx $32,000 by May
2025)

School has requested $35,000. Nothing has been spent this school year.
Purchases from this account go towards equipment, furniture, classroom
musical instruments that are within the school as well as residencies,
bussing and insurance for the council. Can not go towards consumable
goods.

3. School Requests — Lisa McConnell - none

3. 0Old/Ongoing Business
1. QEEPES vacant position - Co-Coordinator Fundraising
2. Bottle Depot, Mabels Labels and Tru Earth - see website at www.gescouncil.ca
3. Healthy Hunger - all dates should be finalized soon with ordering until the end of
December

4. New Business

1. Fundraising:

a.
b.
C.

5. Adjournment

First Fun Lunch of the year September 26

Trivia Night - November 19/20

Fall fundraising, Poinsettia sale in November/December (through Healthy
Hunger - Susan) for pick up December 10

Spring Gala - May 3

Ideas? Please submit ideas to geeschoolcouncil@gmail.com

1. Next Meeting Tuesday, October 29, 2024 at 7:00 pm
2. ldeas? Please submit ideas to geeschoolcouncil@gmail.com
3. Stephanie adjourned the meeting at 8:02 p.m.




